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Template 5.6.1 Risk Analysis. What are the greatest risks?


	Project
	Completed by
	Date

	What can go wrong?
	The consequences for the project (1-5)
	Likelihood (1-5)
	Risk (C x L) 

	1.
	
	
	

	2.
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Template 5.6.2 Risk Analysis. Prevention and mitigation


	Project
	Completed by
	Date

	Preventive measures for reducing the likelihood
	Plan B: mitigating measures to minimize the consequences 

	1.
	

	2.
	

	3.
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