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Template 10.4 Health check or Risk-level check
	Project
	Project manager
	Date

	Project plan                                                                                                   Point =
	

	Resources                                                                                           Point =
	

	Organizational anchorage                                                                   Point =
	

	Just remember budget and economy                                                 Point =
	

	Expertise                                                                                             Point =
	

	Clear specification                                                                              Point =
	

	Top management support                                                                   Point =
	

	Risk level                                                                                           Point =
	


Risk level: Under 5 = low risk, 5-10 = medium, 10-15 high risk and 15 = impossible
	Project plan                                                                                                   
	P point

	There is a detailed plan (including timetable, milestones, labor, etc.) For the current phase of the project and a outline for the whole project.
	

	There is a detailed cost plan for the current phase of the project and a brief cost plan for the entire project.
	

	Key staff responsibilities (who and when) are described in detail in the project plan.
	

	We know what activities contain time flexibility, and what resources can be utilized in other areas, if needed.
	

	Alternative plans are available in case the project exceeds the schedule or budget.
	

	Total
	

	P = Total points/10 (transferred to page 1)
	


1 = strongly agree, 2 = agree, 3 = neutral, 4 = disagree, 5 = strongly disagree or do not know

	Resources
	R point

	There is sufficient manpower to complete the project.
	

	There is adequate technology available through the project life cycle.
	

	The technology used for the project is running and are fully serviced and supported.
	

	Specific project tasks are handled well by competent staff
	

	Project members understand their role.
	

	Total
	

	R = Total points/10 (transferred to page 1) 
	


         1 = strongly agree, 2 = agree, 3 = neutral, 4 = disagree, 5 = strongly zisagree or do not know
	Organizational anchorage                                                                   
	O point

	Stakeholders have had the opportunity to contribute early in the project.
	

	Stakeholders prove ownership of the project actions.
	

	Success goals have been approved by the stakeholders.
	

	Stakeholders understand the project's limitations (what the project does not achieve).
	

	Stakeholders understand which of their needs are included in the project.
	

	Total
	

	O = Total points/10 (transferred to page 1)
	


         1 = strongly agree, 2 = agree, 3 = neutral, 4 = disagree, 5 = strongly disagree or do not know
	Just remember budget and economy                                                 
	J point

	There are estimated costs of the project and budgets have been approved by the steering committee.
	

	The project's financial and commercial benefits have been estimated.
	

	The project promises benefits to the company and clear return on investment.
	

	Financial conditions are set and the measurement processes are in place.
	

	Adequate funding is available for the project.
	

	Total
	

	J = Total points/10 (transferred to page 1) 
	


         1 = strongly agree, 2 = agree, 3 = neutral, 4 = disagree, 5 = strongly disagree or do not know
	Expertise     
	E point

	All project staff are in possession of relevant expertise.
	

	Stakeholders and users understand the project and possess the ability to use its supplies.
	

	Members of the project team understand how their performance will be assessed.
	

	Project role descriptions for team members are described and understood.
	

	Adequate training (and time for training) is included in the project schedule.
	

	Total
	

	E = Total points/10 (transferred to page 1)
	


         1 = strongly agree, 2 = agree, 3 = neutral, 4 = disagree, 5 = strongly disagree or do not know
	Clear specification                                                                              
	K point

	Project objectives are clear to all stakeholders.
	

	Project objectives are aligned with corporate objectives and standards.
	

	I'm excited about the project's chances of success.
	

	There is sufficient evidence concerning requirements and success measurement.
	

	Steering committee has received a proper presentation of project objectives and purpose.
	

	Total
	

	K = Total points/10 (transferred to page 1)
	


         1 = strongly agree, 2 = agree, 3 = neutral, 4 = disagree, 5 = strongly disagree or do not know
	Top management support                                                                   
	T point

	Management is jointly responsible with the project team to ensure project success.
	

	Management is receptive to requests for additional resources if needed.
	

	There is a consensus about competence, authority levels and responsibilities.
	

	There is confidence that the management is ready to respond, if needed.
	

	Project owner is totally committed to the success of the project.
	

	Total
	

	T  = Total points/10 (transferred to page 1)
	


         1 = strongly agree, 2 = agree, 3 = neutral, 4 = disagree, 5 = strongly disagree or do not know
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