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Power in Projects, Programs and Portfolios – DJØF Publishing & Implement

Template 5.5.1 Three-point estimation                                               
	Project
	Main activity
	Date

	Subactivity
	Optimistic guess

	Likely guess

	Pessimistic guess
	Mean value
(O + 3G + P) / 5
	Spread
(P – O) / 5

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Main activity

	M = M1 + M2 + M3 osv
	S = ( S12 + S22 + S32   etc.


Template 5.5.2 Successive calculation
	Project
	Main activity
	Date

	Breakdown in sub-activities
level 1
	Optimistic guess

	Likely guess

	Pessimistic guess
	Mean value
(O + 3G + P) / 5
	Spread
(P – O) / 5

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Activity totally after decomposition level 1

	M = M1 + M2 + M3 osv
	S = ( S12 + S22 + S32   etc.


	Breakdown in sub-activities
level 2
	Optimistic guess

	Likely guess

	Pessimistic guess
	Mean value
(O + 3G + P) / 5
	Spread
(P – O) / 5

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Activity totally after decomposition level 2

	M = M1 + M2 + M3 osv
	S = ( S12 + S22 + S32   etc.


	Breakdown in sub-activities
level 3
	Optimistic guess

	Likely guess

	Pessimistic guess
	Mean value
(O + 3G + P) / 5
	Spread
(P – O) / 5

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Activity totally after decomposition level 3

	M = M1 + M2 + M3 osv
	S = ( S12 + S22 + S32   etc.


	Breakdown in sub-activities
level 4
	Optimistic guess

	Likely guess

	Pessimistic guess
	Mean value
(O + 3G + P) / 5
	Spread
(P – O) / 5

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Activity totally after decomposition level 4

	M = M1 + M2 + M3 osv
	S = ( S12 + S22 + S32   etc.
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