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Template 10.5 Strategic Fit
	Project
	Project manager
	Date

	Rate the significance of the project for the company based on the following parameters.

Against each parameter, assess the significance of the project on a scale of 1 to 5:
1. =  Insignificant and unimportant
2. =  Less important
3. =  As the average project
4. =  A significant contribution 
5. =  Very significant and important


	Parameter
	Point

	The project's impact on revenue over the next 3 years .......
	

	The project's impact on cost reductions over the next 3 years is ......
	

	The project's ability to open new markets ......
	

	The project's importance for the development of new knowledge and technologies of strategic importance is .......
	

	The project's importance in creating distinctive character in our products
	

	The project's importance to the solution of a critical problem, for example. environmental, quality or approval problem is ......
	

	The project's ability to create greater flexibility in the production ......
	

	The project supports must-win battle x
	

	The project creates greater customer loyalty
	

	
	

	
	

	Total: Strategic fit of project
(can be transferred to Project KPIs or Project List)
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