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Template 10.8.1 Project Descriptions
	Project

	Project manager
	Date

	Purpose


	Deliverables


	Success criterias


	Main milestones with deadlines


	Project organizations - project manager and participants


	Project budget and funding



Template 10.8.2 Project Contract


	Project

	Project manager
	Date

	Annex to the contract:

The project deliverables and impact are described in the following documents:

· Concept description with specifications.
· Commercial effect is described in "project key figures".
Milestone plan:
· Milestone plan divided into sub-projects / workstreams.
· Overall timeline described in "Project master plan”.
The steering committee has allocated the following resources:

· Organization overview (document 1 A)

· Investment overview (document 1 B)

· Overall resource described in "project key figures"
Date                                                                              Date
-----------------------------------------------                             -----------------------------------------------

Steering committee chairman                                      Project manager
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