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Template 5.1.1 Milestone plan 1
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	Project manager
	Date
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Template 5.1.2 Milestone plan 2



  

	Project

	Project manager
	Date

	Work stream

	Milestone
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	Deadline

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Template 5.1.3 Milestone plan 3



  

	Project


	Responsible/Project manager


	No.
	Milestone

	Deadline
	The cost of reaching these milestones
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Template 5.1.4 Milestone plan 4
	Work stream
	Week and milestone
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Example 

	Work stream
	Week and milestone
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	Work flow
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Milestone 1: Current work flows mapped

Milestone 2: Description method chosen

Milestone 3: Proposal for new work flows described

Milestone 4: Consultation on new work flows conducted

Milestone 5: New work flows described

Milestone 6: Pilot work using the new work flow completed

Milestone 7: Work flows introduced in Section 1

Milestone 8: Work flows introduced in Section 2

Milestone 9: Work flows introduced in Section 3

Milestone 10: New work flows evaluated
