[image: image1.png]


Power in Projects, Programs and Portfolios – DJØF Publishing & Implement

Template 10.3.1 Project KPI’s   
	Project
	Project manager
	Date

	Phases
	Phase 1

Estimate
	Phase 2

Contract
	Phase 3


	Phase 4
	Phase 5
	Phase 6

	Timetable

(Year, week number.)
	Phase 2
	
	
	
	
	
	

	
	Phase 3
	
	
	
	
	
	

	
	Phase 4
	
	
	
	
	
	

	
	Phase 5
	
	
	
	
	
	

	
	Phase 6
	
	
	
	
	
	

	Resources (Working weeks)
	Phase 2
	
	
	
	
	
	

	
	Phase 3
	
	
	
	
	
	

	
	Phase 4
	
	
	
	
	
	

	
	Phase 5
	
	
	
	
	
	

	
	Phase 6
	
	
	
	
	
	

	Economy and

success criteria

	Investment

(1000 UDS or EUR)
	
	
	
	
	
	

	
	Sales during the first 3 years
	
	
	
	
	
	

	
	Unit price

(1000 UDS or EUR)
	
	
	
	
	
	

	
	Cost price
(1000 UDS or EUR)
	
	
	
	
	
	

	
	Pay back time

in months
	
	
	
	
	
	

	Project

priority

	Importance
	
	
	
	
	
	

	
	Risk figures
	
	
	
	
	
	


Template 10.3.2 Portfolio value
	Project Committee

	Completed by:
	Date

	Measuring points
	Q1

20xx
	Q2

20xx
	Q3

20xx
	Q4

20xx
	Q1

20xy
	Q2

20xy
	Q3

20xy
	Q4

20xy

	Resources
 
	
	
	
	
	
	
	
	

	Investment
	
	
	
	
	
	
	
	

	Sales during the first 3 years
	
	
	
	
	
	
	
	

	Unit price

(1000 UDS or EUR)
	¨


	
	
	
	
	
	
	

	Cost price

(1000 UDS or EUR)
	
	
	
	
	
	
	
	

	Pay back time

in months
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