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Template 10.9.1 Idea descriptions form – New product development
	Steering committee
	Secretary
	Date

	Idea
	Author
	Taget group

	Description of the product idea



	Description of the market, the customers’ use of the product.



	Technical conditions (specifications, technical principles)



	How is your product better than existing solutions and how it differs from competing products?                           


	What benefits will the customer group receive from this new product compared to known solutions?                                             


	Why should we be the first? Are we the best for this solution? Is it a good business?                                             


	Why should we just consider developing this product?



Template 10.9.2 Idea descriptions form – Internal project



	Idea

	Author
	Date

	Short description of the idea


	Describe the target group or department


	What are the benefits for the  target group and the organization?


	How does this project idea support our strategy or policy?


	What is the biggest challenge in the project and why should we do it anyway?
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