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Power in Projects, Programs and Portfolios – DJØF Publishing & Implement

Template 9.2.1 The Team Constitution
Step 1: Individual answers
Below, you will find 18 statements concerning the cooperation in a team. You must start by answering them individually. Then, discuss your answers in the team to reach agreement.
Fill out the form as follows:
· If you believe that a statement is expressing a value or behavior that is particularly important to live in this team, simply tick the box at the 6 century.

· If you completely disagree with the value or the behavior of the statement highlighted, mark the 1 century.
Figures 2 to 5 are used for the intermediate assessments.
	1. We always begin and end our meetings at the precisely specified times no exceptions. If you arrive late, it is solely sloppiness.
	

	2. 
	1
	
	2
	
	3
	
	4
	
	5
	
	6
	

	3. 
	

	
	

	4. It is the free discussion that creates ideas and energy. Our meetings are therefore most rewarding when we do not have a chairman / chairperson.
	

	5. 
	1
	
	2
	
	3
	
	4
	
	5
	
	6
	

	6. 
	

	
	

	7. Open dialog on cooperation in our team is essential to develop it. Therefore, it is important that we agree on regular feedback sessions where we openly and directly tells what we think about each other's efforts and behavior.
	

	8. 
	1
	
	2
	
	3
	
	4
	
	5
	
	6
	

	9. 
	

	
	

	10. We can’t forget the concept of "coziness". There must be room for that we care about the individual's thoughts, ideas and experiences beyond its task, drink a beer together, etc.
	

	11. 
	1
	
	2
	
	3
	
	4
	
	5
	
	6
	

	12. 
	

	
	

	13. Our team will work better if the project manager is very clear in his or her leadership role, for example by taking more control and has the authority to take decisions without necessarily having to consult the team.
	

	14. 
	1
	
	2
	
	3
	
	4
	
	5
	
	6
	

	15. 
	


	16. The group will work better if the people who talk a lot learn to hold back, while the people who say less, is strive to become more active.
	

	17. 
	1
	
	2
	
	3
	
	4
	
	5
	
	6
	

	18. 
	

	
	

	19. All important decisions are made by consensus in the team. Such decisions may be, for example, choice of methodology, objectives, idea selection, relationship with other teams/people.
	

	20. 
	1
	
	2
	
	3
	
	4
	
	5
	
	6
	

	21. 
	

	
	

	22. It disturbs an informed debate if we are to hear the group members' subjective perceptions of things.
	

	23. 
	1
	
	2
	
	3
	
	4
	
	5
	
	6
	

	24. 
	

	
	

	25. Each of us has the responsibility to speak out when we disagree. If a participant in a discussion does not say anything, this must be taken as an indication that he agrees with the rest of the group.
	

	26. 
	1
	
	2
	
	3
	
	4
	
	5
	
	6
	

	27. 
	

	
	

	28. If you are unhappy with something else in the team that has been done, you have a duty to say it to the person concerned as soon as possible, rather than mention it to others or be silent wronged.
	

	29. 
	1
	
	2
	
	3
	
	4
	
	5
	
	6
	

	30. 
	

	
	

	31. We can all have a need to "unload" frustrations from the project outside the project and therefore it is OK to discuss the team collaboration and work with people outside the team.
	

	32. 
	1
	
	2
	
	3
	
	4
	
	5
	
	6
	

	33. 
	

	
	

	34. It's OK to break the agreements in the project, for example, agreed deadlines or appointments, as there often comes something in your own department/office, which is more important.
	

	35. 
	1
	
	2
	
	3
	
	4
	
	5
	
	6
	

	36. 
	

	
	

	37. Kindness and helpfulness are important prerequisites for our team to evolve towards becoming a really good team.
	

	38. 
	1
	
	2
	
	3
	
	4
	
	5
	
	6
	

	39. 
	

	
	

	40. When a team member has a problem either task or personal, as they want to present, it shall automatically be considered as a common problem of the whole team..
	

	41. 
	1
	
	2
	
	3
	
	4
	
	5
	
	6
	

	42. 
	

	
	

	43. What the individual feels and experiences, are just as important as to take up to debate what the individual rationally and objectively can argue.
	

	44. 
	1
	
	2
	
	3
	
	4
	
	5
	
	6
	

	45. 
	


	46. The best way to ensure a fair and rewarding team process is to follow a certain procedure. For example, we pronounce ourselves one after the other and do not interrupt each other's submissions.
	

	47. 
	1
	
	2
	
	3
	
	4
	
	5
	
	6
	

	48. 
	

	
	

	49. It is not the project manager’s or the team’s responsibility that the individual develops professionally and personally as a result of the project and cooperation. The responsibility lies in your own department / office and/or one your own.
	

	50. 
	1
	
	2
	
	3
	
	4
	
	5
	
	6
	

	51. 
	

	
	

	52. The best evidence that this team is a good team, is that each one afterwards can say that he or she has acquired a deeper self-knowledge and something personal out of being together.
	

	53. 
	1
	
	2
	
	3
	
	4
	
	5
	
	6
	

	54. 
	


Notes below if you have any further statements that are of importance to cooperation in your team:
	

	

	

	

	

	

	

	

	


You must now prioritize all statements (the 18+ ones you might have added), of which three statements you find the most important for your particular team. Therefore, reread the statements and set one A out for the most important statements, one B out for the second most important and one C out for the third.

Group assignments
Each team member has now taken a position on the 18 statements and found the three most important statements. There are then two steps:
Step 2. Transfer of individual responses in the general table, template 9.3.
Write all the team participant names into the template. Note the individual responses. Each team member reads his/her own figures loud so that everyone has the others' responses ahead.
Step 3. Joint response from a united group
The team must now agree on the 18 statements. Each statement is discussed in the team. Then the team has to agree on one and only one number between 1 and 6 at each of the 18 statements.
Experience shows that the team soon discovers that participants have perceived the

individual statements differently. Consider the interpretation that describes you most. 

This debate is important because it gives rise to a real dialog on the participants' 
personal values and expectations of the group.


Template 9.2.2 Summary table for the team constitution
	State
ments no.
	Names of team members
	Proposals for the team constitution

	
	
	
	
	
	
	
	
	
	
	
	

	1
	
	
	
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	
	
	
	
	

	6
	
	
	
	
	
	
	
	
	
	
	

	7
	
	
	
	
	
	
	
	
	
	
	

	8
	
	
	
	
	
	
	
	
	
	
	

	9
	
	
	
	
	
	
	
	
	
	
	

	10
	
	
	
	
	
	
	
	
	
	
	

	11
	
	
	
	
	
	
	
	
	
	
	

	12
	
	
	
	
	
	
	
	
	
	
	

	13
	
	
	
	
	
	
	
	
	
	
	

	14
	
	
	
	
	
	
	
	
	
	
	

	15
	
	
	
	
	
	
	
	
	
	
	

	16
	
	
	
	
	
	
	
	
	
	
	

	17
	
	
	
	
	
	
	
	
	
	
	

	18
	
	
	
	
	
	
	
	
	
	
	


During the debate, the team has to remember that each statement must be judged on its importance for just our team and can work properly with the tasks that the team is facing. There is thus no reason to spend much effort to discuss a statement that does not represent a significant value or behavior.
