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Template 8.2 Resistance to Change Mapping
	Project
	Completed by
	Date

	The situation before the change - NOW
	The situation after the change – THE FUTURE

	Drawbacks - Burning Platform
	Advantages
	Drawbacks
	Advantages - The Vision

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


