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Power in Projects, Programs and Portfolios – DJØF Publishing & Implement


Template 5.3 Milestone Description – Example
	Project

	Work stream
	Milestone no.
	Date

	Resource (work days

	Deadline
	Responsible

	Required prior milestones (dependencies)


	Start basis (results, documentation, etc.).

	Subsequent milestones that will be using the results


	Resultat (Dokumentation, test, godkendelser etc.)

	Activities which leads to the milestone

	Duration/resource
	Budget in USD or EUR
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