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Template 2.1 Project Complexity
	Steering committee
	Project manager
	Date

	Parameter
	1 = low complexity
	1
	2
	3
	4
	4 = high complexity
	Strategic initiatives in the project

	Project assignment

	The function of the results
	Known function

Predictable Well-defined
	
	
	
	
	Unknown function

Unpredictable Undefinable
	

	Solution concept
	Known

Simple

Standard
	
	
	
	
	Unknown

Many subsystems

New principle
	

	Applied 
technology
	Known

Simple

Standard
	
	
	
	
	Unknown

Uncertainty

New technology
	

	Quality requirements
	Known requirements

Few requirements

Standard
	
	
	
	
	New requirements

Many demands

High demands
	

	Stakeholders

	Number of stakeholders

	Few

Known
	
	
	
	
	Many

Unknown
	

	Interests
	Known

Similar

Objective
	
	
	
	
	Unknown

Conflicting

Political

	

	Culture and

values
	Few differences Known

Similar
	
	
	
	
	Many differences

Unknown

Different
	

	Availability
	Easy contact

Local

Same language
	
	
	
	
	Difficult contact

Global
Many languages
	


	The project approach                                                               

	Timeframe
	Spacious

Allows sequential handling
	
	
	
	
	Tight

Parallel process necessary
	

	Methods
	Known

Simple

Few methods

Standard
	
	
	
	
	Unknown

Many methods

New method
	

	Processes
	Independent

Simple

Standard
	
	
	
	
	Dependent
Many

New processes
	

	Approach
	Known

Standard

Modest
	
	
	
	
	New

Diversified

Extensive
	

	Resources

	The extent of

economy
	Modest
Predictable
Small cash drains
	
	
	
	
	Extensive

Uncertain

Large liquidity drain
	

	The extent of

man years
	Modest
Great resource pool

Staff members
	
	
	
	
	Extensive

Small resource pool

Loosely attached
	

	Competence requirements
	Modest

Known

Similar

Employees
	
	
	
	
	Extensive

Unknown

Different

Recruitment
	

	Geographical location
	Local

The same organization
	
	
	
	
	Global
Various organizations
	

	Surroundings



	Project

significance

	Small importance for customers and partners
	
	
	
	
	Vital/strategic importance for customers and partners
	

	Political conditions
	Stable

Similar

Simple decision making
	
	
	
	
	Unstable

Contradictions

Demanding decision making
	

	Market and technology
	Uniform

Few and slow changes
	
	
	
	
	Very divided

Many technologies

Rapid development
	

	Legislation and culture
	Uniform

Few and slow changes
	
	
	
	
	Contradictions

Rapid changes
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