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Template 4.1.1 Stakeholder Analysis (Step 3)
	Project
	Completed by
	Date

	Stakeholder
	Advantages 
	Drawbacks
	Overall assessment of the stakeholder position
	Actions concerning the stakeholder

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Template 4.1.2 Stakeholder Analysis (step 3)
	Projekt
	Completed by
	Date

	Stakeholder
	Focus of interest in the project

	Advantages 
	Drawbacks

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Template 4.1.3 Mapping Stakeholders (Step 2)
	Projekt
	Completed by
	Date

	High necessity of participation and low Influence. ”Hostages"

	High necessity of participation and high Influence. "Resource person"


	Low necessity of participation and low Influence. ”Peripheral"
	Low necessity of participation and high influence. "Grey eminences"


